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Maine Pressure Ulcer Prevention Collaborative 
Key Change Concepts
1. Establish a reliable process for conducting skin assessments on all patients
· Conduct a skin assessment as part of the standard admission process for all patients using a standardized assessment tool.  Conduct the assessment during the shift within which the patient is admitted, or at least within the following:
· Acute care settings: within 8 hours of admission

· LTC facilities: within 2 hours of admission

· Conduct a pressure ulcer risk assessment on all patients within 8 hours of admission

· Reassess skin and risk regularly

· Acute care settings: at least every 24 hrs

· LTC facilities: at least weekly for initial 4 weeks following admission, then at least quarterly or after any significant change in patient status
2. For high-risk patients, ensure that a pressure ulcer prevention and/or treatment plan is established 
· Implement appropriate pressure ulcer prevention strategies:
·  Use pressure redistribution surfaces
·  Reposition high-risk patients regularly:
· Bed-bound patients – turn every two hours
· Wheel-chair bound patients – reposition every hour
· Establish and clearly communicate the patient’s therapeutic treatment plan
· Identify primary and secondary staff responsibilities for the treatment plan, and establish a system for evaluating the effectiveness and for monitoring adherence to the treatment plan
3. Establish a system for monitoring clinical processes
· Track PUP quality measures and provide regular data feedback to all members of team
4. Establish a reliable process for providing education to patients and families about the importance of pressure ulcer prevention
· Provide PUP educational materials, assess understanding, and address knowledge gaps
5. Establish a reliable process for providing continuing education on pressure ulcer prevention for clinical staff 
· Include PUP education and expectations in staff orientation and ongoing education 
6. Support a culture of collaboration among partners
· Create culture of collegiality and learning among partners
· Establish method for regular meetings with collaborative partners to facilitate communication and teamwork; regularly share outcomes and lessons learned 
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