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The focus of this 5th Learning Session is on Integration of Health Information Technology and because we are incorporating the concept of reducing costs and increasing efficiencies into future Learning Sessions, we have selected the following theme for the exercise:

· Please identify 1-2 ways in which your practice is using (or plans to use) its current HIT systems to help reduce costs and increase efficiencies in the practice on behalf of the patients and the practice. 

Practices have two options:

1. Practices can bring their information and post it prior to the session.  Each practice will have a 30 x 40 inch space to display their information using 8 ½ x 11 paper.  (10 to 12 sheets can fit in the available space). The use of individual sheets (done in Word, PowerPoint, or by hand) will hopefully be easy and convenient for carrying while traveling. Just arrive with your information and leave the rest to us(
2. Create your story board at home and bring it along with you (we will have easels and tables available).

NOTE: Please let Sue Butts-Dion know at sbutts@maine.rr.com which option you will choose. 

OUTLINE FOR STORY BOARD INFORMATION:
· Page One: Brief description of practice, including organization; PCMH Leadership team (names, titles, roles); team’s objectives for using HIT to reduce costs and increase efficiencies; and photos (optional).
· Page Two:  Test #1
· What HIT system change did you test/try/implement (or plan to test/try/implement) in your practice that had a positive impact (or you predict will have a positive impact) on reducing costs and increasing efficiencies both for patients and the practice?    

· What did you learn? 
· Challenges you have overcome

· Advice you can share with others

· Feedback from practice team members, patients, and families

· Page Three: Test #2

· What other HIT system change did you test/try/implement (or plan to test/try/implement) in your practice that had a positive impact (or you predict will have a positive impact) on reducing costs and increasing efficiencies both for patients and the practice?    

· What did you learn? 
· Challenges you have overcome

· Advice you can share with others

· Feedback from practice team members, patients, and families

· Page Four:  How do you know that it was an improvement?

· Display any data that you have that indicates that what you tried resulted in improvement.

· Page Five: What do you plan to try next?

SOME SUGGESTED CRITERIA:

	* Fewer words ( more pictures and graphics                     * Real people pictures

* Font size as big as possible                                               * Fancy not necessary—have fun!!



